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A 4-PHASE

PRACTICAL
Al ROADMAP

FOR MID-MARKET ORGANIZATIONS

A Four-Phase Executive Guide to Moving
from Al Curiosity to Business Value

Al isn’t a technology project.
It's a business transformation initiative.

Organizations that approach Al strategically
will outperform those chasing isolated tools
and trends.




Executive Summary

Artificial Intelligence is quickly becoming one of the most significant technology
investments organizations will make over the next decade.

Yet many mid-market organizations find themselves asking the same guestions:

*  Where do we begin?

*  Which Al projects should we pursue first?

«  How do we manage security and governance?

*  How do we ensure Al delivers measurable business outcomes?

The good news is that successful Al adoption doesn't begin with software.
|t begins with strategy.
This roadmap provides a practical framework that executive teams can use to evaluate

readiness, prioritize initiatives, mitigate risk, and build an Al program that creates
sustainable competitive advantage.
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The Al Journey

Every successful Al initiative follows the same progression.
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PHASE 1 - PHASE 2 PHASE 3 03 PHASE 4 04

ASSESS PREPARE DEPLOY OPTIMIZE

Phase One

Assess Your Al Readiness

Before investing in Al technologies, organizations need to understand whether the
business is actually prepared.

Questions to Answer Deliverables from Questions

Current state assessment
Technology inventory
Data maturity review

Al opportunity workshop

« s our data accurate?

« s our data accessible?

*  Are our systems integrated?

* Do we have executive sponsorship?

« Do we have business problems
worth solving?
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Al Readiness Scorecard 5 >ecurebats
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Rate yourself from 1-5

Data Quality Business Alignment
Data governance Executive Sponsorship
Cybersecurity Change Management
Cloud Infrastructure Skills & Talent

Total Score
Beginning (8-19)

Your organization is in the early stages of Al readiness. Before investing
heavily in Al tools, strengthen your technology foundation by improving data
quality, cybersecurity, governance, and executive alignment.

Developing (20-31)

Your organization has established many building blocks for Al success. Focus
on modernizing infrastructure, formalizing governance, and prioritizing
high-value pilot projects that demonstrate measurable ROI.

Mature (32-40)

Your organization is positioned to scale Al strategically. Continue optimizing
operations, expanding Al across business functions, measuring outcomes, and
establishing Al as a long-term competitive advantage.

Remember: Al success isn't determined by how many Al tools you own—it's determined by
how prepared your organization is to use them effectively.



Phase 2

Prepare your foundation

Al succeeds only when built on trusted technology.

e

This phase focuses on creating an environment where Al can safely operate.

/Priorities: Secure Data Technologies Can Help\

- Data Governance * |Infrastructure Modernization
« |dentity Management * Microsoft Al Readiness

* Cybersecurity » Cisco Al Infrastructure

* Cloud Readiness * Security Assessments

* Infrastructure Modernization - Data Governance

» Compliance * |dentity Management

* Knowledge Management » Cloud Strategy

\- Policies for Responsible Al /
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https://www.securedatatech.com/managed-services-provider/managed-infrastructure/
https://www.securedatatech.com/it-advisory-services/microsoft-advisory/
https://www.securedatatech.com/artificial-intelligence/
https://www.securedatatech.com/security-assessment/
https://www.securedatatech.com/it-advisory-services/it-data-governance/
https://www.securedatatech.com/managed-services-provider/managed-infrastructure/
https://www.securedatatech.com/cloud_it/
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Deploy High Value Use Cases

Avoid trying to "Al everything." Instead, focus on initiatives with measurable RO, such as:

Customer Service Operations Sales
o Al knowledge assistants o Workflow automation > Proposal generation

Human Resources Finance IT
o Employee onboarding o Forcasting o Help desk copilots
Marketing Executive Leadership

o Content and campaign optimization o Business intelligence dashboards

| e
MATRIX

Focus on initiatives that deliver
the highest business value with
the least amount of effort and
complexity.

High value, low complexity.
Prioritize for immediate
impact and fast results.

High-Effort,
Low Return
Projects

Strategic Business Value

Lower value, high complexity.
Evaluate carefully or avoid.

Implementation Comptexity




Phase 4

Optimize and Scale

The organizations seeing the greatest Al success don't stop after deployment.

They continuously improve.

Executive Dashhoard

4 )

rack Common Al Mistakes

* Al projects launched ¢ Buying Al before identifying business problems

* Hours saved ¢ Poor data quality

* Revenue generated ¢ No governance

* Risk reduced X Lack of executive ownership

 Employee adoption X Ignoring cybersecurity

» Customer satisfaction ¢ Expecting instant RO

* Security incidents ¢ Deploying too many initiatives simultaneously
K Compliance metrics /
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OUR
ADVISORY

LIFECYCLE

A PARTNER AT

EVERY STAGE.

We help mid-market
organizations turn Al
ambition into measurable
business outcomes through
a prove, end-to-end
advisory lifecycle.

The Secure Data Al Framework guides
organizations through every stage of Al adoption

from strategy and planning to secure deployment,

ongoing operations, and continuous optimization
assuring Al delivers measurable business value.

Ready to Build an Al Strategy That Delivers
Business Value?

Secure Data Technologies helps organizations
evaluate Al readiness, modernize infrastructure,
establish governance, and deploy Al solutions
securely.

ADVISE

Align on business goals,
challenges, and opportunities

PLAN

Develop a strategic roadmap
and prioritize high-value
Al initiatives

BUILD

Modernize infrastructure,
prepare data, and build
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SECURE

Embed security, governance,
and compliance into
everything we build.

OPERATE

Manage and monitor Al solutions
for performance, reliability,
and continuous improvement

OPTIMIZE

Refine, scale, and evolve
Al initiatives to maximize
business impact.

Schedule an Al Readiness Workshop



https://www.securedatatech.com/contact-us/
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